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CO HOI - CONG NGHE
SU NGHIEP BEN VUNG

Tai liéu nay dugc xay dung nham cung cap cho
Udng vién cai nhin tdng quan, cap nhat va thuc
té v8i nganh May mac Viét Nam trong bdi canh
toan cau hda. Bong thdai, sé gidp Ung vién hiéu
r& han vé cd hdéi nghé nghiép khi tham gia
Crystal Associate Programme.
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1. Tong gquan nganh may mac Viét Nam:

Nganh dét may la mot trong nhing nganh
cOng nghiép xuat khau chién ludc cua Viét
Nam, déng gép gan 16% tong kim ngach xuat
khau cd nudc. Vi hon 16.000 doanh nghiép va
khoang 5 triéu lao dong, Viét Nam hién nam
trong nhédm cac qudc gia san xuat va xuat khau
dét may hang dau thé gidi. Viét Nam da ky két
cac Hieép dinh Thueng mai nhu: EVFTA, CPTPP
Ma ra cd hoi ti€p can vdi cac thudng hiéu I8n
trén toan thé gidi.
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KIM NGACH XUAT KHAU:
HON 71 ty USD

D&t may: > 44 ty USD Da gidy: > 27 ty USD

Tang trudng binh quan: ~10%,/nam

Chiém ~16% t6ng kim ngach XK Viét Nam
Muc tiéu > 100 ty USD,

Hudng t6i 108 1 USD n&m 2030

Pong Gop Xa Hoi & Lao Pong

Hon 16.000 doanh nghiép Dét May
5 triéu ngudi lao dong trong nganh
Ving phén bd céng ty

o  Mién Bac: 30%

o  Mién Nam: 62%

o  Mién Trung va Tay Nguyén: 8%
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2. Trién vong va co hdi toan cau:
Nganh may mac dang ngay cang phat trién
manh meé Nha:
e DONg dich chuyén san xuat tU Trung Quobc
va cac qudc gia chau A khac sang Viét Nam
e Nhu cau tiéu dung toan cau phuc hoi, thdi
trang tré thanh nganh hang “fast-moving”
e XU hudng phat trien bén ving, kinh té tuan
hoan, vat lieu than thien maoi trucdng

Nhiéu tap doan qubc té tiép tuc ma rong
quy mo, dau tu nha may tai Viét Nam, kéo theo
nhu cau I8n vé ngudn nhan luc ky thuat, dac
biét la cac ky su trée cdé tu duy hé théng va kha
nang thich dng nhanh.
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e Kim ngach xuat khau hang dét may Viét Nam
tang truéng déu qua cadc nam, v8i muc tang
trudng cao Nnhat 6 nam qua la vao nam 2021 vdi
10% va 2022 la 14%

KIM NGACH XUAT KHAU DET MAY CUA
VIET NAM GIAI POAN 2020 - 2025

Don vi: tv USD
44 46
40.3
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29.8 I
2020 2021 2022 2023 2024 2025

m2020 m2021 m2022 m2023 m2024 m2025
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3. SO héa & tu dong héa trong nganh
may mac:

Nganh may mac khdong con la cau
chuyén cua “lao dong thu cong” — ma
dang budc vao ky nguyén cua s6 hoa, tu
dong hoa va cong nghé cao.

Tal Crystal International, xu hudng nay
thé hién rdé qua:
e Ung dung tu déng hod trong chuyén
may, cat, hoan tat san pham
e Ap dung chuyén ddi sé trong quan ly
san xuat, chat lugng, chuoi cung Ung
e Nghién cUu va phat trién vat liéu dét
théng minh, san phdm mang tinh bén
vung
e Nhu cau I8n vé kY su ky thuat cd tu’ a
cOng Nghé, cai tién va téi Uu-hé t
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4. Phat trien bén vitng va nguon nhan luc
chat luong cao:

e Phat trién bén ving dang tréd thanh yéu cau
bat budc cla nganh may mac toan cau.
Doanh nghiép phai dap Ung tiéu chuan
khat khe vé moi trudng, trach nhiém xa hoi
va s’ dung tai nguyén hiéu qua.

e Diéu nay Mmd ra cad hdi I8n cho thé hé ky su
Mdi - Nhing Ngudi cd tu duy déi mdi, hiéu
biét vé cong nghé, vat liéu mdi va san sang
dong hanh cung doanh nghiép trong qua
trinh ndng cap chuoi gia tri.
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5. Crystal Associate Programme - bé phong
su hghiép ky thuat:

e Crystal Associate Programme dudgc thiét ké
nham phat trien doéi ngd ky thuat, tham gia
truc tiép vao hoat dong san xuat, cai tién va
chuyén doi cong nghé tai cac nha may quy
Mo toan cau cua Crystal International.

e Chudng trinh mang dén 16 trinh phat trién
rd rang, Mmoi trudng hoc hoi thuc té, cd hoi
tiép can cong nghé hién dai va su dan dat
tu cac chuyén gia giau kKinh nghiém trong
nganh.
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Hay thach thuc chinh minh va vuct qua
gidi han hién tai dé tré thanh:

¢ Game changer: Dinh hinh chat lucgng
va doi mdi —thiét 1ap tiéu chuan
Nnganh

e Impact Maker: Xay dung gia tri bén
vng va cai thién cudc sbng cua hang
Nghin Nguadi

e Challenge taker: Dam nhan cac
NhiémM vu quan trong, hudng tdi
thanh cong vuct trdi va phat trién
Nnhanh chong |én cac vi tri lanh dao.
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Cung nhin lai hanh trinh phat trién tai
Crystal International Group:

o Henry:

-

\\};/ Manager — Sports Production

7 : Y PRODUCTION ASSOCIATE 2018

V3Si su ho trg nhat quan tU cac lanh dao
nha may va cac mentor, su nghiép cua
toi tién trien nhanh hdn nhiéu so Vai
mong dai. Sau bay nam, to6i dudc thang
chic [én Quan ly San xuat - mot cot
Moc Mma toi khd cod thé dat dudc s8m
nhu vay néu khéng cé nén tang tu CAP.”
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Cung nhin lai hanh trinh phat trién tai
Crystal International Group:

Paige Trang:

Assistant Manager — Sweater Product

TECHNICAL ASSOCIATE — INDUSTRIAL ENGINEERING 2022

‘6 Hanh trinh cuda toi t¥ Mot Associate dén
vi tri hién tai la Assistant Manager cua
dol Sweater |[E — phu trach cac ddi |E
tai nha may RG1, RG3 va CSVL — da day
thd thach nhung clng rat dang gia. Toi
biét dn su ho trg manh mé va van hda
chia se tri thdc trong nha may, diéu da
giup tol vudt qua khd khan va dat ducc
thanh cong. ”
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Cung nhin lai hanh trinh phat trién tai
Crystal International Group:

Max Bao:
Assistant Manager — Intimate & Sports Product

¥ TECHNICAL ASSOCIATE — INDUSTRIAL ENGINEERING 2022

D |3 nai cho phép ban that bai, hoc
hoi va két ndi v8i nhing chuyén gia day
dan kinh nghiém nhat trong nganh.
Chuong trinh da khuyén khich toi
khdm pha diéu minh that sy muodn va
dieéu chinh tam nhin tusng lai phu hop
v3l1 val tro hién tai. ”




SU NGHIEP

CO HOI - CONG NGHE

BEN VUNG

Cung nhin lai hanh trinh phat trién tai

Crystal International G

Tuan Va:

roup:

e
.

Manager — Lifestyle & Sweater Product & \

TECHNICAL ASSOCIATE - INDUSTRIAL ENGINEERING 2019

‘6\1th lai chang dudng da di, td6i cam thay

Minh that may man khi c
Kkhong chi vé ky nang k¥ t
nang lanh dao — Mot su p

-‘E

S co hoi phat trién
Nuat ma con vé ky
nat trién toan dién.

DT nhién, trong sudét hanh trinh da cd nhiéu

thang tram, nhung nhd cac budi coaching,
danh gid va dinh hudng tU ban lanh dao cap
cao, t6i da cé ca hoi tu nhin lai, cai thién va

theo thdi gian, tu duy c

ung nhu muc do

trudng thanh cua tb6i dudc mai gila, giup toi

san sang cho Nnhiing thd thach phia trudc. ”
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Néu ban dang tim kiém mot con
dudng su nghiép bén viing,
mang tam quoc té va muon trd
thanh mot phan cua tudng lai
nganh May mac Viét Nam -
Crystal Associate Programme

chinh 13 diem khdi dau danh cho
ban!

? Sketching The Next Leaders

= Website: https://crystalcareersvn/

= Youtube: Crystal Associate Careers
B Email: associate@crystalgroup.com




